PERFORMANCE AGREEMENT
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Secretary and Director

DEPARTMENT OF LOCAL GOVERNANCE
MINISTRY OF HOME & CULTURAL AFFAIRS

(July 1, 2021 — June 30, 2022)



Preamble

The Performance Agreement is entered into between the Secretary and Director, Department Of Local
Governance.

The objectives of this Performance Agreement are:
a) To establish clarity and consensus about annual priorities for the Department Of Local Governance
consistent with the 011th Five Year Plan of the Ministry, and Government’s other priorities;

b) To provide an objective and fair basis for evaluating the overall performance of the Department Of
Local Governance at the end of the financial year

The Performance Agreement represents an important accountability mechanism for inculcating a
performance based culture at all levels of government.

THEREFORE, the parties hereto agree as follows:
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Section 1: Vision, Mission and Objectives
Vision

Democratic and accountable Local Governments built on the principles of good
governance for quality public services

Mission

To coordinate development of system and capacity of the LGs;

To deepen decentralization process in the Dzongkhags and Gewogs;

To promote systems of transparency and accountability among the LGs;

To provide common LG platforms at the national level to discuss and resolve LG issues;
and

To promote research, documentation and evidence-based decision-making by the LGs.

Objectives
1)  To strengthen Decentralization and Good Governance
2)  To strengthen coordination mechanism between central and Local Governments.

3) To enhance the performance of Local Governments through capacity building
initiatives.



Section 2: Objectives, Success Indicators & Target
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Section 3: Trend values of success indicators
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Section 4: Definition of Success Indicators
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Section 5: Requirements from other Departments & Secretariat Divisions
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Whereas,

I, the Director, Department Of Local Governance, commit to the Secretary and the Minister, Ministry Of
Home & Cultural Affairs to deliver the results described in this Annual Performance Agreement.

I, the Secretary, commit to the Director, Department Of Local Governance to provide necessary support
for the delivery of results described in this Annual Performance Agreement.

SIGNED:

Date
Secretary

Kado Zangpo Date
Director



