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FOREWORD

This protocol has been developed in 2020 to guide the Local
Governments (LGs) and their administrations in effectively
conducting LG Sessions. It is prepared based on the relevant
provisions of the LG Act 2009 and the LG Rules and
Regulations 2012 (LGRR). It was piloted for one year in
the LG to understand the practical implementation and was
accordingly revised in 2021.

It is important that the LG businesses are conducted within
the letter and the spirit of the legislation in force. The essential
steps or processes required for collection of agenda points,
conducting meeting and implementing the decisions of the LG
sessions are highlighted in the document for easy references
by members and officials.

The Department of Local Governance will review the protocol
in consultation with the LGs.

(Kado Zangpo)
Director
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Guiding Principles for LGs

Article 22 of the Constitution and the LG Act prescribe
guiding principles that should be applied and observed by the

LGs.

A. Principles for LGs

l.

1]

Identity, unity and harmony: The LGs shall always
strive to maintain a common national identity, unity,
and harmony and shared commitment to achieving a
distinctive Bhutanese path of local governance.

Stability: The stability at the LG level shall ensure
the stability of the country.

Sustainability: The effective functioning of the LG
institutions shall contribute towards the financial,
economic, environmental and cultural sustainability
at the LGs.

Inclusive participation: Inclusive participation shall
be at the centre of a democratic and decentralized
system of governance as it brings opportunities
for citizens to engage in and influence community
development and decision-making processes of the
LGs.
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Non-partisanship: Non-partisanship shall be a
fundamental principle for local governance, and the
LGsshall respectand subscribe to the apolitical nature
of public service. Decentralized local governance
shall embrace and respond to the needs of all citizens
and shall not consider political affiliations.

Transparency: Transparency shall be at the core of
any decision-making process and their enforcement
shall be done in a manner that follows rules and
regulations. Information must be made freely
available to the public.

Accountability:  Inter-governmental  relations
shall be characterized by vertical and horizontal
accountability linkages that are clear, transparent
and cost-effective. This is necessary to foster mutual
accountability at all levels, especially considering
that both central and local governments have the
common goal of serving and uplifting the well-being
of the people.

Responsiveness: LGs shall strive to be responsive to
the needs of citizen and deliver quality services.

Responsibility: LGs members, as an elected member
shall strive to do the right thing, do more with less
resources, and benchmark themselves with the best.
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10. Concept of Gross National Happiness shall be the

principal developmental objective through which the
country shall strive to maximize the happiness of the
citizens.

B. Principles of LG Sessions

3

l.

Transparency: Support the LGs to be fair and
contribute to an open, transparent and informed
decision-making;

Participation: Encourage appropriate community
engagement;

Responsibility: Reflect levels of formality
appropriate to the nature and scope of LG’s roles and
responsibilities at the meeting; and

Confidence: Ensure LGs are confident to deliberate
in the meetings.
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CHAPTER ONE
Scope and Purpose

This document shall:

i. Be called “The Protocol for LG Proceedings
20217,

ii. Extend to Dzongkhag Tshogdu, Gewog Tshogde,
Thromde Tshogde and LG Administrations;

iii. Come into force on the 28" Day of the 11" Month of
the Iron Female Ox Year of the Bhutanese calendar
corresponding to the 31% Day of December 2021.

Purpose

The purpose of this Protocol is to guide the members and
officials of the LGs in their decision-making processes.
It highlights the procedure for ensuring appropriate
governance,  participation,  decision-making and
implementation.
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CHAPTER TWO
Constitution of LG

3. Procedures for taking Oath or Affirmation of Office
for newly elected LG members

3.1 Time...............

a.

b.

Arrival of Invitees.

Arrival of Venerable Lam Neten, Dzongdag and
Drangpon. Dzongrab shall receive and escort
them to the room, as convenient to the respective
Dzongkhag Administration, for Pheb-ja.

Arrival of Thrompon, Gups, Mangmis, Thromde
Tshogpas, Chiwog Tshogpas and Thromde
Ngotshabs. Dzongkhag Tshogdu Secretary shall
receive and escort them to the waiting room of
the Dzongkhag Tshogdu hall or to a designated
hall.

3.2 Administration of Qath/ Affirmation of Office

a.

o

Venerable Lam Neten, Dzongdag and Drangpon
shall proceed to the Dzongkhag Tshogdu hall or
to a designated hall.
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Venerable Lam Neten shall be seated on the left
side of His Majesty the Druk Gyalpo’s Portrait
and Dzongdag and Drangpon on the right side.

The newly elected LG members including
Thrompon, Gups, Mangmis, Thromde Tshogpas,
Chiwog Tshogpas and Thromde Ngotshabs shall
be ushered into the Dzongkhag Tshogdu hall or
to a designated hall.

The newly elected LG members shall in batches
or together (as convenient to the respective
Dzongkhag Administration) prostrate three
times to His Majesty’s portrait, offer Khadar and
take seats as designated.

Elaborate = Zhugdrel = Phuensum  Tshogpa
ceremony to be conducted. Marchhang to be
offered by Dzongrab to the Dzongdag.

Dzongkhag Tshogdu Secretary shall place oath-
taking program list on the Chhoe-thri in front of
the Druk Gyalpo’s Portrait.

Dzongkhag Tshogdu Secretary shall confirm
and read out the names of the newly elected LG
members for Oath/Affirmation of Office.
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Drangpon of Dzongkhag Court shall administer
the Oath to the newly elected LG members who
shall then append their signatures on the Oath/
Affirmation documents.

Dzongdag shall offer Tashi Khadars placed in
front of the Druk Gyalpo’s Portrait to the newly
elected LG members.

Lam Neten shall offer Na-Chu to the elected LG
members.

The elected members and the guests shall rise
and offer Gyalpoi Zhabten, Deshay Toenpa and
Drola Phendey Meonlam accompanied by tunes
of Choepi Jaaling.

Group photo session.

. Suja Dresi/ Lunch.

End of Programme.
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4. LG Proceedings
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4.1. Convening of First Sitting of the LGs
The first sitting of the LGs shall be called as follows:

The first sitting shall be held not later than one
month from the date of declaration of election
results;

The first sitting of the Dzongkhag Tshogdu shall
be called by the Dzongdag; and

The first sitting of Gewog Tshogde and Thromde
Tshogde shall be decided by the Chairperson.

4.2. Procedures for First sitting of Dzongkhag Tshogdu

a.
b.

C.

Registration of members;
Marchang and Zhugdrel Phuensum Tshogpa;
Opening remarks by the Dzongdag;

Election of Chairperson and Deputy Chairperson
for Dzongkhag Tshogdu;

Administration of oath or Affirmation of Office
for Chairperson and Deputy by Dzongkhag
Drangpon; and

Concluding remarks by the Dzongkhag Tshogdu
Chairperson.
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4.3. Procedures for first sitting of Gewog Tshogde
a. Registration of members;

b. Marchang and Zhugdrel Phuensum Tshogpa;
and

c. Concluding remarks by the Chairperson.

4.4. Procedures for first sitting of Thromde Tshogde
a. Registration of members;
b. Marchang and Zhugdrel Phuensum Tshogpa;

c. Election of Deputy Chairperson for Thromde
Tshogde; and

d. Concluding remarks by the Chairperson.
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CHAPTER THREE
Pre-Session

Notification calling for submission of agenda

a. The Chairperson shall send a notification to members
on the conduct of the session. (Sample notification as
Annexure 1),

b. The notification shall specify date and deadline for
submission of agenda;

c. The LG members shall be notified at least fifteen
working days before the conduct of session; and

d. The notification shall be publicized through the
media, websites, including social media and displayed
on notice boards of the LG Administrations.

Call for Chiwog/Demkhong Zomdu

The Zomdu, for the purpose of this Protocol, is defined as
a formal meeting of residents of communities conducted
to:

a. Discuss agenda for submission to Gewog Tshogde,
Thromde Tshogde, Dzongkhag Tshogdu, and
Parliament;
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Review, discuss and formulate Plans/Budget,
Local Area Plan (LAP), Structure Plans and annual
performance target for LGs;

Consult on Gewog, Thromde and Dzongkhag bye-
laws and national policies;

Disseminate =~ LG  resolutions, parliamentary
resolutions and annual performance/progress reports
of the Gewog and Thromde to the public;

Discuss/consult/share any issues as deemed
necessary by the Gup and Thrompon;

The date, time and purpose for the Zomdu shall be
notified to the citizens, at least three days before the
day of the Zomdu;

Tshogpa shall be the chairperson of Zomdu;

Zomdu shall be open to all residents of the concerned
constituency. Other observers may attend with
permission from the Chairperson of the Zomdu;

Gewog Administrative Officer and Gewog sector
officials may participate in Chiwog Zomdu with
prior information to the Chairperson;
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Gewog Administrative officer shall facilitate the
Chiwog Zomdu during planning and budgeting
process;

Executive Secretary and sector officials may
participate in Demkhong Zomdu for Thromdes with
prior information to the Chairperson;

The Chairperson shall provide adequate time for
deliberation in Zomdu;

. A Zomdu shall make every effort to take decisions

by consensus and if consensus cannot be reached, it
shall be resolved by a majority vote, which should be
recorded;

The minutes shall be read out to the participants for
endorsement at the end of the Zomdu;

The minutes shall be recorded in the Zomdu register
and maintained at the Gewog and Thromde offices,
accessible for public and future reference;

The LG Administrations shall encourage the
participation of the residents of the community; and

Attendance of the participants shall be recorded in
the Zomdu register segregated by gender and age.
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7. Agenda Submission
7.1 An agenda shall:
a. be submitted in writing (4dnnexure -11);

b. be accompanied by supporting documents, if
any,

c. be excluded from the discussion, if submitted

after the deadline, except those endorsed under
Any Other Business.

13|
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7.2 The LGs shall resolve all issues that can be solved at
their levels, before submitting to higher bodies.

7.3 The LGs shall constitute Agenda Finalization
Committee. The Committee shall comprise the
following as members:

a.

Dzongkhag Tshogdu:
i.  Dzongkhag Tshogdu Thrizin as chairperson

ii. Dzongdag
iit. Deputy Chairperson
iv. Dzongkhag Planning Officer and

v. Dzongkhag Tshogdu Secretary as Member
Secretary

Gewog Tshogde:
i.  Gup as Chairperson

il. Mangmi
iii. One Gewog sector official and

iv. Gewog Administrative Officer as Member
Secretary

Thromde Tshogde:
1. Thrompon as Chairperson

il. Deputy Chairperson



U)Q\l N”ﬁ“ﬂ@“éﬁ“ %3N§QQN£Q]N§QN§NQ3§N
Rl:f\l'f%nﬁ«'Qw'qzﬁm'éqw'ua'n]q‘ﬁq‘@qwﬁwﬁﬁﬂ

”’"%\] N'qqm'n]@m?}«' ?ﬁm'nﬁ'&aqﬁgﬁ'ﬁ]«'@: nﬁ'
RGN RIF | %ﬂ}m'@:@]’qgm'%gw:"

| B Esay
9‘1 ExmqEnaaqRiaRyay  EMagsaE
a“ﬁ'q‘
) B
g\l R S|
Q] Exmaaaxnq ai 5 XE|
t(\'l ag«'a?él:'%q'ﬁ'Ea'mq'iqm'aﬁaé:'a\sq‘

R AR

9\'1 ﬁix"a% &fqm'@:'ﬁ\]ﬁ'agq‘

g\l 364:«'31‘

NGRS RR R

) eI F7E R
T EEpy

| By FpgeRy

g\l N AR

I 94



iii. Executive Secretary as member secretary
iv. Planning Officer and

v. Administrative officer.

8. Matters for exclusion from Agenda

A matter shall be excluded from the agenda, if:
a. It is under sub-judice or with legal proceedings.

b. Itiscontrary to the provisions of the Constitution.
9. Role of LG Agenda Finalization Committee

9.1 Role of Chairperson
1. To represent the entire LGs as figurehead;

ii. To provide leadership, strategy and good
network; and

iii. To manage committee functions effectively.
9.2 Role of Member(s)

1. To render support to the Chairperson in making
decisions;

ii. To render expert advice/ policy guidance on
specific matters;

16|
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iii. To maintain impartiality and commit to
improving local governance system; and

iv. To report back on the dropped agenda.
9.3 Role of Member Secretary
I. Compile agenda as submitted to:

a. Dzongkhag Tshogdu by;
1.  Gewogs

i1. Dzongkhag Thromde

1ii. Dzongkhag Yenlag Thromdes

iv. Dzongkhag Administrations/Sectors
v. Regional offices, and

vi. Respective Members of Parliament

b. Gewog Tshogde by;
i.  Chiwogs

i1. Gewog Administration
1ii. Dzongkhag Tshogdu, and

iv. Agencies

17|
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II.

I1I.

IV.

¢. Thromde Tshogde by;
i.  Thromde Constituencies

1. Thromde Administration
1ii. Dzongkhag Tshogdu, and

iv. Agencies

Study and segregate points by constituency and
subjects (agency-wise), maintain two copies;
one as original (should not be tampered or
altered) and a photocopy of the original for use
in meeting;

Prepare an executive summary of each agenda
(with  background paper/ information by
constituency/ Gewogs and subjects/ issue
(agency-wise);

Distribute a copy of summarized points to all the
members of the committee at least three to five
days in advance; and

Assist the Chairperson in maintaining records of
the committee in the LG Administration.
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10. Responsibilities of agenda finalization committee

19)

The
1.

11.

1il.

1v.

V1.

Vil.

Viil.

Committee shall:
Exercise due diligence in studying each point of
agenda;

Realize that all agenda points have the concurrences
of the citizen and therefore, cannot be dismissed
without valid justifications;

Act on behalf of proponents and decide wherever
possible toresolve matters of planning, administrative
and financial nature through bilateral meetings or
communications;

Refer Chapter 3 clause 8 of this protocol regarding
matters for exclusion from agenda;

Strengthen the cases that have been endorsed for
inclusion as agenda for submission to the meetings;

Maintain records on all actions taken by the
Committee by attesting their signatures for future
reference;

Be accountable for all actions and omissions as a
committee; and

Communicate the decisions of the committee to
the concerned member(s) and agencies for further
actions.
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11.

12.

13.

20|

Power of review

The Dzongkhag Tshogdu may review and revoke
resolutions of the Gewog Tshogde only on submission of
a written request by not less than two-thirds of the total
number of members.

Distribution of finalized agenda

The Chairperson shall distribute the agenda to members
and relevant sector participants at least five working days
prior to the session.

Types of observers and code of conduct

13.1 The observers of LGs session

i. Dzongkhag Tshogdu shall include:
a. Dzongdag

b. Dzongrab
c. Dungpa (where applicable)

d. Relevant Sector Heads of the Dzongkhag
Administration

e. Heads of Regional and Corporate offices, as
invited by the chairperson in writing.
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iil. Gewog Tshogde shall include:

a.

b.

C.

Dzongdag /Dzongrab/ Dungpa

Relevant Sector Heads under Gewog
Administration

Heads of Regional and Corporate offices (if
any) as invited by the chairperson.

iii. Thromde Tshogde shall include:

a.

b.

Dzongdag/Dzongrab/Dungpa

Relevant Sector Heads under Thromde
Administration

Heads of Regional and Corporate offices as
invited by chairperson in writing.

iv. Other observers for LGs session may include:

a.

The Members of Parliament may participate
in the session

Media persons with prior permission to the
chairperson

Public of the Constituency with prior
information to the chairperson.
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13.2 Code of conduct for observers

Code of conduct for Government officials attending
as observers.

The observer(s) shall:

il.

1il.

1v.

V1.

Attend the session in formal dress;

Respond to any queries if asked by the
Chairperson;

Refrain from making any comments or
judgments on a session or a member;

Refrain from using LG session for any other
purposes;

Refrain from taking electronic gadgets or any
device of recording into hall; and

Be courteous and respectful to provide

complementary role based on professional
needs to the elected members.

13.3 Media and observers

1.

Media personnel may attend upon producing
valid identification document issued by the
competent media authority;
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11.

1il.

1v.

Media personnel may record the sessions with
permission from the Chairperson;

Media may take interview on session
proceedings with authorized member and
officials;

Public observers may attend the session with
prior permission from Chairperson and need
to produce valid citizenship identity card for
identification; and

Chairperson may order to remove an observer,
if he/she violates the code of conduct.
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CHAPTER FOUR
During the Session

14. Categories of LG sessions
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There are two types of LG sessions as follows:

14.1

14.2

Regular session

The regular session of LGs shall be conducted as
follows:

i. Dzongkhag Tshogdu at least once every six
months;

i1. Gewog Tshogde at least once every four
months; and

i1i. Thromde Tshogde at least once every four months;
Special session

The Chairperson of LGs shall convene a special
session on/or:

i.  Receipt of written request made from not
less than three-fourths of the total number of
members;

ii. Receipt of written request made by the
Dzongdag;
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iii. Receipt of direction as per the Dzongkhag
Tshogdu resolution to convene Gewog
Tshogde and Thromde Tshogde; or

1iv. Whenever he/she deems the matter to be
urgent.

Closed-door session

1.

iil.

The Chairperson may call for a closed-door session.
He/she may bar observers, except Dzongdag from a
session, if the publicity is deemed to prejudice public
interest;

The Chairperson shall decide suo-moto or upon
receipt of a request from the members, exclude the
press and public from attending the proceedings and
such order shall be made for a fixed period; and

If LG decides to conduct a closed-door session, the
minutes shall include (a) reasons for conducting the
closed-door meeting, and (b) duration of the meeting.
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16. Quorum for conducting session

1.

1.

A quorum of two-thirds of the total members is
required to convene an LG session;

A quorum shall be required in making a decision.

17. Seating Arrangement

The seating arrangement at different LG sessions shall be
as proposed in (Annexure 111, IV, V and VI)

18. General code of conduct of members in LG session

26]

A member shall:

a.

b.

Attend the session in national dress;

Cast vote solely based on national and public
interests;

Refrain from using offensive, vulgar and derogatory
expressions including use of physical force that is

likely to disrupt the course of the proceeding;

Refrain from making any false statements;
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Seek permission of the house to avail leave of
absence;

Actively participate during the session;

Be accountable to the public for their actions and
omissions;

Maintain confidentiality of any decision, document
and deliberation when the public interests demand;

Refrain from taking electronic gadgets or any device
of recording into the hall; and

Take into consideration any relevant advice provided
by officials of the administration.

Order of business for Dzongkhag Tshogdu
session

The session shall proceed in the following order of

business:

a. Registration of members and officials;

b. Ushering of Dzongdag and Chairperson by
Dzongkhag Tshogdu Secretary;

c. Marchang Ceremony shall be presided by Lams/
Lopens;

d. An opening statement by the Chairperson;
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20.

28

Adoption of agenda;

Report on resolution follow-up by the Member
Secretary;

Discussion on the adopted Agenda;
Presentation of Annual Report by the Chairperson;

The proceedings shall be conducted in the national
language;

The Chairperson or Deputy Chairperson or the
authorized member shall make official statement in
the media on behalf of the LG;

The Chairperson may ask a member to leave, or
remove him/her from sitting, if a member violates
mentioned codes of conduct; and

Each session of LG shall end with Gyalpoi Zhabten
and Tashi Moenlam.

Order of business for Gewog Tshogde session

The session shall proceed in the following order of
business:

Registration of members and officials;

b. Ushering of Gup by the Gewog Administrative

officer;
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29

Marchang Ceremony shall be presided by Lams/
Lopens;

An opening statement by the Chairperson;
Adoption of agenda;

Report on resolution follow-up by the Member
Secretary;

Discussion on the adopted Agenda;
Presentation of Annual Report by the Chairperson;

The proceedings shall be conducted in the national
language;

The Chairperson or Deputy Chairperson or the
authorized member shall make official statement in
the media on behalf of the LG;

The Chairperson may ask a member to leave, or
remove him/her from sitting, if a member violates
mentioned codes of conduct; and

Each session shall end with Gyalpoi Zhabten and
Tashi Moenlam.
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21. Order of business for Thromde Tshogde session

30)

The session shall proceed in the following order of

business:

a. Registration of members and officials;

b. Ushering of Thrompon by the Executive Secretary;

c. Marchang Ceremony shall be presided by Lams/
Lopens;

d. An opening statement by the Chairperson;

e. Adoption of agenda;

f. Report on resolution follow-up by the Member
Secretary;

g. Discussion on the adopted Agenda;

h. Presentation of Annual Report by the Chairperson;

1. The proceedings shall be conducted in the national
language;

j. The Chairperson or Deputy Chairperson or the
authorized member shall make official statement in
the media on behalf of the LG;

k. The Chairperson may ask a member to leave, or

remove him/her from sitting, if a member violates
mentioned codes of conduct; and
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1. Each session shall end with Gyalpoi Zhabten and
Tashi Moenlam.

22. Moving a motion

a. A member shall move a motion to invite discussion
when called upon by the chairperson;

b. Another member shall support the motion with
justification for discussion;

c. There shall be exhaustive debate among members
before the Chairperson calls for vote;

d. A member moving the motion shall have the right to
respond to all observations made in relation to the

motion;

e. A member may withdraw a motion when called by
the Chairperson; and

f.  An agenda shall be disqualified from discussion if
there is no member to move the motion.

23. Question hour

a. All members shall participate in debate to make
informed decisions;

31|
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24.

32|

b. A member shall put a question to another member
or a Government official or any person through the
Chairperson;

c. A question must fulfill admissibility conditions;

d. A member may put a supplementary question for
further elucidation on any matter; and

e. The Chairperson shall announce to discontinue a
session, if necessary.

Voting process

a. Only members of the LG shall have the right to vote;

b. When no consensus is reached, decision for each
agenda shall be reached either by show of hands or

by voting;

c. All members have a deliberate vote except the
Chairperson;

d. In the event of equality of votes, the Chairperson
shall exercise a deciding vote; and

e. No further debate shall be allowed on the resolved
agenda.
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26.
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Recording a dissension

A member who does not concur with a decision shall
have the right to register dissenting opinion and it shall
be recorded in the minutes of the meeting.

Resolution adoption process

a. The Executive Secretary, Gewog Administrative
Officer and Dzongkhag Tshogdu Secretary shall
ensure that all matters discussed are included in
minutes of the session;

b. Theentire proceedings of the session may be recorded
for future reference;

c. The draft minutes of the session shall be recorded in
writing (Annexure VII: Resolution drafting format);

d. The draft minutes of the session shall be read out for
confirmation and endorsement by the members on
the same day;

e. The Chairperson shall present a proposal to determine
the voting order of the motions after the minute is
presented; and

f.  The resolutions of LG sessions shall be submitted
under seal and sign of heads of LG Administration to
relevant Central Agencies for follow-up actions.
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CHAPTER FIVE
Post Session

27. Distribution of resolutions (Annexure VII)
1. LG shall distribute resolution to:
a. All its members for dissemination to the public;

b. LG Administrations, concerned agencies for
implementation;

c. Department of Local Governance for follow-up
with central and other agencies;

d. Concerned Members of Parliament for
information; and

e. Parliament for deliberation, if deemed necessary.

il. Unresolved issues shall be submitted to the

relevant agencies with a copy to Department of
Local Governance.

28. Follow-up on resolutions (Annexure VIII)

a. LG administrations shall follow up on the resolutions;

34|
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b. Dzongkhag Tshogdu Secretary, Gewog
Administrative Officer and Executive Secretary shall
report on follow-up actions of the resolutions;

c. The resolution follow-up may be reported in a
standard format proposed (Annexure VIII);

d. The LG members shall apprise on resolutions to the
public, not later than fifteen working days after the
receipt of the resolutions;

e. The LG members shall submit the status report of the
dissemination of the resolutions to the respective LG
secretariats not later than 30 days from the conduct
of LG sessions; and

f.  The heads of respective LG Administration shall
coordinate the implementation and follow-up actions
on the resolutions.

Amendments and Interpretation
The Department of Local Governance shall be the

final authority for interpretation and amendment of the
provisions under this Protocol.
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Annexure I: (Notification sample including)

. Date of session

. Main Agenda program

. Agenda screening process

. Code of conduct for the session

Annexure II: Agenda submission format (with examples)

Date Session No/ |Issue Background Proposed action
Origin:
21/2/20 |10 No Irri- Lingdi has 24 Gewog to deploy
gation for | Acres of wet land | engineer to
Lingdi wet | belonging to 33 | do survey and
lands. HH, It has been | costing for irri-
left barren for gation at Lingdi
over 20 years. and propose in
Now a farmers coming financial
group has initi- | year (2020-2021)
ated to revive the | Gewog Grants.
land, therefore
we urgently need
irrigation.
Seal and Signature of:

a) Chiwog Tshogpa (if for GT)

b) Gup (if for DT)

¢) Thromde Tshogpa (if for TT)

d) Thrompon (if for DT)
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Annexure III: Seating arrangement for opening session of

Dzongkhag Tshogdu
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Annexure IV: Seating arrangement for Dzongkhag
Tshogdu session
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Annexure V: Seating arrangement for Gewog Tshogde

session
Eo
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o+ s Potrai
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|| GAO/ Gewog Tshogde
Chairperson Secretary
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Annexure VI: Seating arrangement for Thromde Tshogde

session
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Annexure VII: Resolution Format (Example)

Dangdung community
is inadequate to share
for Lingdi

Youth group came for-
ward to revive it into
an organic farm.

New water source
available at 3km from

site.

with cost and
design for GDG
(2020-2021)

Agenda / Pro- . . . Tmp l.e-
Discussion Resolution menting
posed by / Issue Ll
01.lack of irri- Lingdi is huge area of | Plan and Gewog Ad-
gation at fertile land belonging | propose new ministration
Lingdi, to 33 households, Irrigation for and Gewog
Current  source of|Lingdi Farm Engineer.

Annexure VIII: Resolution follow-up format

tion for Lingdi Organic farm.

Agenda Resolution Status of Action
Item
01. Plan and propose new irriga- | Done survey, completed de-

sign and proposed Nu.1.5M
Sfrom GDG (2020-2021)
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Annexure IX: Tips for Chairpersons

) PRE-SESSION

a)
b)
©)
d)
e)
f)

Prepare, study and understand an agenda.

Review resolutions of the previous sessions.

Consult with the member secretary.

Screen agenda points with the relevant Committee.

Contact those who are responsible for certain reports.

Carry the agenda, a copy of byelaws, information on commit-
tees, a calendar etc.

IT) DURING SESSION

a)
b)

©)
d)

e)
f)

g)
h)
i)
j)
k)
)
m)
n)
0)

1)

b)

Open session on time.

Commence with Zhugdrel Phuensum Tshogpa ceremony.
Ensure the quorum of the session.

Follow the prepared agenda.

Announce business order.

Introduce all motions clearly and announce the results of the
vote.

Expedite business by the use of unanimous consent.

Keep order and enforce the rules of debate.

Address with proper title and salutation for both the members
and officers.

Be impartial and fair in facilitating discussion and in arriving
at a decision.

Vote when a decision is being by ballot or if the results will be
affected by his/her vote. (To make or break a tie).

Encourage healthy debate.

Ensure that the minutes are read, confirmed and endorsed.
Sign the minutes in the presence of the members.

End with Tashi Moenlam and Gyalpoi Zhabten.

POST SESSION
Make the notes of any business that you will need to handle at

the next meeting.
Review the resolution before it is distributed.
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