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FOREWORD

As with the past five year plans, chunk of the 10 Five Year Plan budget is for de-
velopment of infrastructure, most of which are to be implemented at local levels.
Due to this significant increase in investments on infrastructure development, it has
become difficult to find contractors to carry out these works. The problem of lack
of contractors is often the case with infrastructure programmes to be implemented
in remote areas. In such situations, local governments are required to advertise the
work repeatedly, which cost them significant amount of money. Absence of contrac-
tors interested in taking up the work advertised leads to delays in implementation
of planned activities resulting eventually in delayed completion of work. While the
delays are attributable to lack of contractors, central agencies often label such cases
as poor performance or under delivery by local governments. This guideline on the
Community Contracting Protocol has been developed to address these issues.

This guideline is aimed at developing community contractors whereby the contract
works in the community, worth not exceeding Nu. 1.5 million (One and a half mil-
lion Ngultrums), would be awarded directly to a community member, group, or an
association. Apart from addressing the above issues, this protocol will also help the
community build their own skills and competencies in various trades, particularly
in construction of small scale development infrastructures such as renovation of
farm roads, irrigation channels, rural water supply schemes, etc. Through this direct
participation, people’s sense of ownership of these infrastructures will be enhanced
thereby ensuring sustainability.

Today, this guideline is being published for the first time and will be a living docu-
ment in response to the requirement of the users. We hope that the Ministries, De-
partments, Local Governments, autonomous agencies, NGOs, and general public
find this guideline useful.

The Department of Local Governance, Ministry of Home and Cultural Affairs,
would like to thank every agency and individual for your valuable contributions,
both financial and technical support, towards this publication.

Dorji Norbu
(DIRECTOR)
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Definition and Purpose of Community Contracting

1. Community Contracting means direct contracting of small works to a local

community by the gewog administration. No tendering or comparison of

quotations is needed provided that all the criteria stated in this Community

Contracting Protocol are satisfied.

2. When all the circumstances are appropriate, community contracting can have

the following advantages over commercial contracting or direct implementa-

tion of works:

a.

Community contracting encourages the local community to assume

ownership of the project outputs;

Costs of community contracting are often significantly lower than for

commercial contracts;

Community contracting is especially suitable in remote areas where

commercial contractors are not willing to work;

Community contracting allows local communities flexibility to decide
for themselves the appropriate mix of paid and unpaid (voluntary) la-

bour;

A high proportion of community contract costs are used to pay local
labour and for local materials, so the community benefits directly from
additional income;

Community contracting is an effective means of mobilising community

labour and ensuring that works are completed on time;

Local communities have an incentive to implement works to a high
quality because they are the beneficiaries of the works;

Community Contracting Protocol 1
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h.  Through community contracting, the local community learns new tech-
nical skills;

i. The high level of local ownership and the skills learned by the local
community in implementation of the works improve the likelihood of

sustainable operations and maintenance of the completed works.

Definition of Terms Used

3. A local community means a part (but not all) of the residents of the gewog,
who have a common interest because:

a. They live together in one or more villages of the gewog; or

b. They have a common social or economic interest (for example, the

members of a farmer water user association).

4. A Community Contractor means an association of local residents that repre-

sents the local community in order to undertake a Community Contract.

5. A Community Contract means a contract let by the gewog administration
to a Community Contractor in accordance with this Community Contracting
Protocol.

6. The Project Engineer means a member of the staff of the Dzongkhag Engi-
neering Section assigned to provide support to the gewog. The Project Engi-

neer acts under the technical supervision of the Dzongkhag Engineer.

Legal Basis for Community Contracting

7. The Procurement Rules and Regulations (2009) issued by Ministry of Finance
provide a basis for community contracting.

Community Contracting Protocol 2
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8. Community contracting is also permitted under procurement procedures de-
fined in the Local Government Act 2009 and its supporting regulations.

Eligible Project Types for Community Contracting

9. Community contracting may be used for construction or maintenance of local
infrastructure that provides a direct benefit to a local community, meaning

part, but not all, of the residents of the gewog.

10.  In the case of works intended to provide benefits to all the residents of a ge-
wog (for example, construction of a gewog office, construction of an access
road from the Dzongkhag to the gewog) the Procurement Rules and Regula-
tions (2009) should be applied.

11.  In addition, works contracted through community contracts should meet the

following criteria:

a. The works must support provision of a service assigned to the gewog
by the Assignment of Functional and Financial Responsibilities to Local
Governments (GNHC 2007);

b.  The total value of the works contracted to the local community must
not be more than Nu 1,500,000/ -

C. The skills needed to implement the works are available within the local

community or can be taught to the local community by training;

d. The contract does not require the local community to obtain equipment

or materials that are not available in the gewog or in the dzongkhag;

e. Ownership of the completed works will be vested in the local commu-
nity and the local community will be responsible for the costs of opera-

tion and routine maintenance.

Community Contracting Protocol 3
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12.

13.

In the case of works that do not meet all the criteria listed above, but that meet
the criteria for procurement by Limited Enquiry or Direct Contracting in the
Procurement Rules and Regulations 2009, community groups or individuals
from within the community may be invited to submit tenders.

In cases where a project providing direct benefits to a local community re-
quires skills that are not available within the local community, or requires
equipment or materials that are not available within the dzongkhag the ge-
wog administration may consider assigning appropriate parts of the project
to a Community Contractor while directly procuring or assigning to a com-
mercial contractor those parts of the works that are beyond the capacity of the

local community to implement.

Eligibility of Associations of Local Residents to act as Community Contractors

14.

15.

16.

17.

A Community Contractor must be an association of local residents based on
a written Memorandum of Understanding which has the consensus of the
entire community and is endorsed by the Gewog Tshogde. The association
must have officers including a Chairperson, a Secretary and a Treasurer. The
officers must be persons of good character and must be able to read and write.
Elected or appointed officials of the Gewog may not serve as officers of a

Community Contractor.

An association of local residents may only act as a Community Contractor if
the works contracted to the association support or are relevant to a purpose
defined in the Memorandum of Understanding of the association.

Elected or appointed officials of the gewog may not be chairperson, secretary,
treasurer or any other officer of an association of local residents acting as a

Community Contractor.

Elected or appointed officials of the gewog may not receive any financial ben-
efit from an association of local residents acting as a Community Contractor,

whether directly in consequence of the contract or otherwise.

Community Contracting Protocol 4
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Roles and Responsibilities of Community Contractors

18.

A Community Contractor must undertake to:

a. implement the whole of the works or the part of the works assigned
to the Community Contractor under the contract agreement, including
purchase or acquisition of materials, mobilisation of skilled and un-
skilled labour on a paid or voluntary basis, hire or purchase of neces-

sary equipment etc;

b. ensure that works are executed in accordance with the drawings and

technical specifications;

C. certify correct delivery or execution of any parts of the works that are
procured directly by the gewog or assigned to a commercial contractor;

d. ensure equal employment opportunities and equitable remuneration
for local residents hired as labourers under the contract, including pro-

viding equal pay for men and women;

e. make sustainable arrangements for operation and maintenance of the
completed works by the local community, including meeting the cost of
routine maintenance from community contributions in cash or in kind;

f. maintain records as required under the contract agreement.

Roles and Responsibilities of the Monitoring and Evaluation Committee

19.

20.

A Community Contract must be monitored by a Monitoring and Evaluation
Committee composed of at least three respected members of the local com-
munity who are not officers of the association acting as Community Contrac-

tor.

The tshogpa should be a member of the Monitoring and Evaluation Commit-

tee.

Community Contracting Protocol 5
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21.

The Monitoring and Evaluation Committee must:

a.

Confirm that the community contractor has the consensus of the local
community to undertake the contract;

Witness the signing of the contract agreement between the gewog ad-
ministration and the community contractor;

Monitor the physical implementation of the contract;

Monitor the compliance of the community contractor with the terms
and conditions of the contract;

Comment on and countersign the progress report of the Engineer.

Roles and Responsibilities of the Gewog Administration

22.

The Gewog Administration undertakes the following obligations under the

Community Contract:

o

Support the Community Contractor on administrative matters;
Facilitate support of the Engineer to the Community Contractor;

Ensure delivery of any materials or equipment or execution of any part
of the works that is not assigned to the Community Contractor;

Make payments in accordance with the contract conditions.

Roles and Responsibilities of the Project Engineer

23.

The Project Engineer has more responsibilities under a community contract

than under a commercial contract. The Engineer is responsible to advise and

assist the community contractor as well as to check the quantity and quality

of works completed. The tasks assigned to the Engineer are:

Community Contracting Protocol 6
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Assist the gewog administration and the community to prepare a de-
sign for the contract;

Assist the gewog administration and the community to determine the

appropriate contract price;

Advise the gewog administration and the community whether any
parts of the works need materials or equipment that are not available in
the dzongkhag, or need skills that are not available in the community;

Assist the gewog administration and the community contractor to draft

the contract document;

Provide technical training to the community contractor to ensure that
the community contractor can fully understand the drawings and tech-
nical specifications;

Support and assist the community contractor to implement the con-
tract;

Prepare Progress Reports showing the quantity and quality of work
completed, and submit to the gewog administration after review and

comments by the Monitoring and Evaluation Committee.

Procedure for Community Contracting (see also Annexure 1)

A.

24.

25.

Project Identification

Projects for community contracting will be identified through the planning

process of the gewog.

The gewog administration, assisted by the engineer and members of the local
community, will conduct a pre-feasibility study of the project. The outcome of
the pre-feasibility study will be:

Community Contracting Protocol 7
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26.

27.

28.

a. An outline design for the project, including an inventory of the physical
outputs needed;

b. A budget estimate of the cost of the project;

C. Identification of social, environmental and land acquisition issues that
need to be resolved before the project can be implemented; and

d. Determination (based on advice from the engineer) on whether the

project meets the criteria for community contracting.

Identification of the Community Contractor

If the project meets the criteria for community contracting, the next step is to
determine whether there is an association of local residents that is appropriate

to act as community contractor and is willing to do so.

If there is no existing association of local residents, it is acceptable to form an
association with the purpose of acting as community contractor and taking
responsibility for operation and maintenance of the project output. However,
anew association should not be formed if a suitable association exists already.
For example, if there is a Farmer Water User Association, it will not be ap-
propriate to form a new association to act as community contractor for an

irrigation scheme.

Cost Estimation

The Project Engineer will assist the gewog and the community to estimate the

cost of implementing the works, taking into account:
a. The cost of all materials needed;

b.  The cost of purchase or hire of equipment (this may be at subsidised

rates if equipment is available from the Central Machinery Unit);
c. The cost of transporting materials to the site;

d. The cost of skilled labour;

Community Contracting Protocol 8
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29.

30.

31.

32.

33.

e. The cost of unskilled labour.

Labour costs should initially be estimated at the local wage rate (i.e. the wage
that a commercial contractor would pay). The community may agree to con-
tribute part of the labour as in-kind contributions in order to keep the cost
within the available budget or in order to increase the output that can be
achieved. The total value of labour, and the amount to be contributed by the
local community, must be shown in the contract agreement. The rate of pay-

ment for labour must not be less than the national minimum wage rate.

The cost estimate should include an amount for administrative expenses, cal-
culated as 3% of the total cost of materials, equipment, transport and labour.
Administrative Expenses are intended to cover the incidental expenses of the
association incurred for stationery, travel, communications meetings expens-

es and similar items, as a consequence of implementing the contract.

No tax should be included in the estimated cost.

Maintenance Plan

The contract must include a Maintenance Plan. The Maintenance Plan must

show:

a. The activities that will be needed each year to maintain the contract
output in good condition;

b. The contributions of cash, labour or materials that the local community
will make in order to maintain the contract output; and

C. How the contributions for maintenance will be collected (for example,

equal contributions from each household, or some other plan).

The Maintenance Plan will become part of the contract between the gewog
administration and the community contractor.

Community Contracting Protocol 9
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34.

35.

36.

37.

Negotiation of the Contract and validation by the local Community

The gewog administration and the officers of the association of local residents
that is proposed to act as community contractor should negotiate the price
and other conditions of the contract based on the advice of the engineer and
on the estimated cost. The final contract price must not be more than the esti-
mated cost, following the principles outlined above. The final contract price
must not be less than the total cost of materials.

The contract price must be a fixed price for carrying out the works described
in the contract. In the case that there is a surplus, the association of local resi-
dents can retain the surplus for maintenance of the works or for any purpose
that is in accordance with the Memorandum of Understanding of the associa-
tion.

Following agreement of the contract conditions, the association of local resi-
dents must call a meeting of all its members. The meeting should be attended
by the gup, the tshogpa and the Engineer. The officers of the association must
explain the proposed terms of the contract to the community members. The
community members must agree to accept the terms of the contract, other-
wise the community contracting arrangement cannot proceed. A record of this
meeting must be held in a project file at the gup’s office.

Contract Documents
The Contract Documents will consist of:
a. The standard agreement for community contracts (Annexure 2);
b.  The drawings;

C. Budget schedules showing the costs of labour, materials and other
items; and the share of costs to be:

o Included in the contract price; or
. Contributed by the community; or

. Paid directly by the Gewog.

Community Contracting Protocol 10
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G.

38.

39.

40.

41.

d. The Maintenance Plan.

Signing the Contract

After the terms of the contract have been agreed by the members of the local

community, the contract is signed by:

a. The gup, on behalf of the gewog administration;

b.  The chairperson of the local community association, representing the
contractor;

C. The chairperson of the Monitoring and Evaluation Committee, as a wit-
ness.

Capacity Building of Community Group

After the contract is signed, the engineer must conduct technical orientation
and training of the community contractor in order to ensure that the commu-
nity contractor fully understands the drawings, technical specifications and

other technical requirements of the contract.

It may also be necessary to provide training for the community contractor
in record keeping and other administrative tasks needed under the contract.
This training should be conducted by the Gewog Administrative Officer.

Contract Monitoring Sheet

All payments to the contractor and all supplies of materials or other items
from the Gewog to the contractor under the contract must be recorded on a
Contract Monitoring Sheet. The Gewog Administration is responsible to up-
date the Contract Monitoring sheet at the time of each transaction and to pro-
vide a copy of the updated sheet to the Community Contractor. The format for

the Contract Monitoring Sheet is provided in Annexure 3.

Community Contracting Protocol 11
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.

42.

43.

44.

45.

46.

47.

48.

Advance Payments

No advance payments may be made under a Community Contract for mobili-
sation, for labour or for locally available materials. If the community contrac-
tor needs cash in advance to buy materials or to pay other cash expenses, the
community contractor must submit a request detailing the amount needed
and the justification. The engineer must check and certify that the request is

reasonable before the gewog administration releases the advance.

Any amount paid as an advance must be recorded on the Contract Monitor-
ing Sheet.

The amount of any advance paid will normally be deducted from the next
stage payment. If necessary, part of the advance may be deducted from the
next stage payment and the remainder must be deducted from the following

stage payment.

The total amount of all outstanding advances must never exceed 30% of the
total value of the contract.

Implementation of the Works

The community contractor is responsible to implement the works in accor-
dance with the contract conditions, the drawings and the technical specifica-

tions.

During implementation the engineer must advice and support the commu-
nity contractor. The engineer should arrange to be on hand to assist with or to

inspect critical parts of the works.

The engineer should agree a work-plan with the gewog administration and
the community contractor, showing what days the engineer will visit the
work-site.

Community Contracting Protocol 12
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49.

50.

51.

52.

53.

54.

55.

56.

57.

Materials or Other Things Supplied by the Gewog

In case that any materials or other things are to be supplied to the community
contractor by the gewog (so that the Gewog will make payments for the mate-
rials or other things directly) these materials or other things are considered as
part of the Contract, and must be recorded clearly in the Schedules of Materi-

als (Annexure 2).

The Community Contractor must keep a careful record of when materials or
other things supplied by the Gewog are delivered, and must notify the Gewog
immediately if there is any problem.

Progress Reports and Certification of Payments

The contract agreement must show the amount of each payment and the stage

of work at which each payment will be due.

When the community contractor considers that the stage of work at which a
payment is due has been reached, the contractor must ask the Project Engi-

neer to make a progress report.

The engineer must make a progress report using the Progress Report Form
(Annexure 3).

The engineer must explain the progress report to the community contractor
and to the Monitoring and Evaluation Committee. The Monitoring and Eval-
uation Committee have the right to add their own comments to the Progress

Report.

The Monitoring and Evaluation Committee then counter-sign the Progress
Report.

The Progress Report is submitted to the Gewog Administration by the Engi-
neer. Based on the report, the gup is responsible to approve payment to the

community contractor.

Payments must be made by cheque drawn on the bank account of the gewog

administration and redeemable either by:

Community Contracting Protocol 13
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N.

58.

59.

60.

a. Deposit into a bank account held in the name of the association of local
residents that is acting as community contractor; or

b. On signature of two officers of the association.

Completion of the Works

When the community contractor considers that the works are fully complete,
the community contractor must ask the Engineer to make a progress report in

the same way.

However, before release of the final payment there must be a public meeting

of the community at the worksite. The business of this meeting will be to:

a.  Record any comments from the community about the quality of the

completed works or any other aspect of the contract implementation;

b. Re-affirm the commitment of the community to correctly operate and

maintain the project output.

Record Keeping

The Community Contractor is responsible to keep written records. At a mini-
mum, the contractor’s records should consist of a Project Notebook in which
the following types of transaction must be noted:

a. Records of materials bought with cash;

b. Records of materials or other items received from the gewog (i.e. not
paid for by the community contractor)

C. Records of employment at the worksite including name, age, gender,

number of days worked and payments made to all employees.

Community Contracting Protocol 14
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61.

62.

These records must be either kept safe by the community contractor for a
period of at least one year after completion of the contract, or else the records

must be submitted to the gewog office for safe-keeping.

Auditing

Like any other development activities, work carried out under the modality
of community contracting protocol will be subject to auditing by the Royal
Audit Authority.
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Annexure 1: Flow Charts

1.

2.

3.

Community contracting Flowchart Phase 1: Project Identification
Community contracting Flowchart Phase 2: Contract Preparation

Community contracting Flowchart Phase 3: Implementation

Community Contracting Protocol

16



AN I ABA R RRAET
RSARMAL

v

DR @R R arans Sar BRI
SRS AR SN SRR
mm'aﬂmg'@ﬁ'éﬁé:wwq? q‘lﬁ?]

&)
g"ﬁ'm“]'q‘:‘“]"“\]"’iqqﬁ%'&ﬁ"“@
“al'q’:'ﬁ%"’i N’"ﬁ’*‘"’“*gﬁ&"\i“"

wer R EpRag Y 2

\ 4
TN IGINRTY
@fm'&xq‘

v

HRar g mapana g e

SRmaaaqfasgiy gaas HRavy . avagaaaky)

72 3"‘3""“]'qq“'["?]"’;I'qqﬁ'%'@jﬁ&m&"’dﬂ’\"]



PROJECT PLANNING AND
BUDGETING

;

DOECSR'?S;;CFT O“Q{EET CONSIDER SMALL WORKS
CONTRACT BY LIMITED
COMMUNITY ENQUIRY METHOD
CONTRACTING?
IS THERE AN ASSOCIATION

OF LOCAL RESIDENTS
SUITABLE TOACT AS

COMMUNITY
CONTRACTOR?
CONSIDER
FORMING
ASSOCIATION

v

PHASE 2: CONTRACT
PREPARATION

Community contracting Flowchart Phase 1: Project Identification
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ENGINEER PREPARES
DESIGN AND COST
ESTIMATE

v

GEWOG AND COMMUNITY
CONTRACTOR NEGOTIATE
CONTRACT

4

PREPARE THE CONTRACT CONTRACT AGREEMENT
DOCUMENTS

!

FORM MONITORING AND
EVALUATION COMMITTEE MAINTENANCE PLAN

v

CAPACITY BUILDING
ASSISTANCE

v

SIGN CONTRACT
AGREEMENT

v

DRAWINGS

SCHEDULE OF MATERIALS

Community contracting Flowchart Phase 2: Contract Preparation
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CONTRACT SIGNED

v

DOES THE
CONTRACTOR NEED = NO (CONTRACT IS
AN ADVANCE TO BUY - LABOUR ONLY)
MATERIALS?

ADVANCE UP TO20%
OF CONTRACT
VALUE

PROGRESS REPORT
» M&E COMMITTEE ADD =
COMMENTS

A
HAVE CRITERIA FOR
RELEASE OF
PAYMENT BEEN
COMPLETED?

YES: GEWOG
RELEASES
PAYMENT

Community contracting Flowchart Phase 3: Implementation
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Annexure 2: Model Contract Agreement for Community Contracting

1.

Community Contract Agreement

Budget Schedule 1: Labour

Budget Schedule 2: Locally Procured Materials

Budget Schedule 3: Other Costs

Budget Schedule 4: Materials or Other Things Supplied by the Gewog
Summary Contract Budget

Community Contract: Work Programme

Community Contract: Maintenance Plan
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COMMUNITY CONTRACT AGREEMENT

PART A: AGREEMENT

THIS AGREEMENT is made on the ......... ... day of ......
...................... 20...

BETWEEN the Gewog Administration of .................... GeWOg, .o Dzong-
Khag, ...coooeuiiiiciciccce , (hereinafter called “the Gewog”) of the one part

AND the association of local residents called: ..........ccouiiriiiiiiiiiiiiiiiiiaien.
.............................. and represented by: ...

(hereinafter called “the Community Contractor”) of the other part.

WHEREAS the Gewog has decided in the interests of community development to
support the implementation of the following works by the Community Contractor
and the local community:

NOW THEREFORE, THE GEWOG AND THE COMMUNITY CONTRACTOR
AGREE AS FOLLOWS:

The Agreement consists of this document together with the following attachments:
a. The Drawings
b. Budget Schedule 1:  Labour
c. BudgetSchedule 2:  Locally Procured Materials
d. Budget Schedule 3:  Other Costs
e. BudgetSchedule 4: Materials or Other Things Supplied by the Gewog
f.  The Summary Budget

g. Community Contract: Work Programme
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In consideration of the payments to be made by the Gewog to the Community Con-
tractor as described below, the Community Contractor hereby agrees to:

1. Construct the Works in conformity in all respects with the provisions of the

Community Contract and under the conditions set out in Part B below; and

2. Accept responsibility for the proper operation and maintenance of the com-
pleted Works on behalf of the community.

....................... (NGUIEEUIN <o seeeseceeseceseseessceesseesseer) (THE CONTRACT
PRICE) will be paid in cash by the Gewog to the Community Contractor;

Of Which .. is the value of materials, equip-
ment or other things to be supplied in kind by the Gewog to the Community Con-
tractor; and

Of Which ..o will be contributed by the local

community either in cash or in labour and locally sourced materials.
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PART B: CONDITIONS

The Community Contractor Agrees to:-

1.

Provide all labour, materials, equipment and small tools and everything nec-
essary to execute and complete the works, except for materials or other things
stated in the attached Schedules to be provided by the Gewog.

Execute the works in accordance with the Drawings and under the technical

direction of the Project Engineer.

Keep clear written records consisting (as a minimum) of a Project Notebook in

which the Community Contractor will record:

a. Purchases of materials;
b. Hire of equipment;
C. Payments for skilled and unskilled labour including name, age, gender,

number of days worked and payments received for all workers;
d. Delivery of materials supplied by the Gewog.

Materials and other things provided by the Gewog remain the property of
the Gewog until they are used in construction of the Works. The Commu-
nity Contractor shall not make use of these materials or other things for any
purpose whatsoever other than the intended use in execution of the Works

without the written agreement of the Gewog.
Notify the Gewog immediately if the Community Contractor identifies that:
a. Materials provided by the Gewog are defective in any way;

b. The materials described in the Schedule of Materials to be provided
by the Gewog, or the actual Materials delivered, are not sufficient to
complete the Works.
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6. Complete the Works no later than the Intended Completion Date which is

7. Ensure that the work is carried out in a safe manner and with the minimum
disturbance to people living close to or passing by the site, or damage to the

environment.

The Gewog Agrees to:-

1. Provide technical advice and assistance to the Community Contractor through
the Project Engineer;

2. Provide to the Contractor any materials or other things listed as to be pro-
vided by the Gewog in the attached Schedules;

3. On the request of the Community Contractor and certification by the Engineer,
make advance payments for specific purposes connected with the purchase
and transport of materials or the purchase or rental of equipment needed for
execution of the works, provided that the total of unliquidated advances does
not exceed 25% of the Contract Price.

4.  Pay to the Community Contractor the Contract Price in the amounts shown
in the Schedule of Payments, on certification by the Project Engineer and con-
firmation by the Monitoring and Evaluation Committee that progress of the
works has reached the stage shown in Schedule of Payments, as follows:
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No. % of Work Complete % of Contract Price Amount (Ngultrum)
1 25% 25%
2 50% 25%
3 75% 25%
4 100% 25%
TOTAL CONTRACT PRICE:
C. The Gewog Reserves the Right to Terminate the Contract if:-
1. The Community Contractor fail to fulfil its obligations under the

Contract; or

2. The Community Contractor fail to comply with the agreed work
programme or to complete the works within the time allowed.

IN WITNESS WHEREOF the parties hereto have caused this agreement to be en-

tered into the day, the month and year first above written.

Signed for and behalf of the Gewog by

Name: ... Witness:
Signature: ... Signature: ...
Designation: ...................l Designation: ...
Date: Date:

Signed for and on behalf of the Community Contractor by:

Name: ... Witness:
Signature: ... Signature: ...
Designation: ..............ccooen Designation: ...
Date: .. Date:
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Annexure 3: Community Contracting Monitoring Formats
1. Progress Report

Part 1: Engineer’s Report

Part 2: M & E Committee Comments
2. Contract Monitoring Sheet

Part 1: Record of Payments

Part 2: Record of Materials Delivered
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